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HMembership of the CIA Career Service Doard

The term of office of the Chairman expired om

28 February 1953 (see Notice :lmd 23 October 195.2)0
The nomination for Chairman made by the Board to the DCI &b

its last meeting has not yet been approved.,

The term of mexwershi"p of Iir,

expired on 55X 1AQA

31 Mearch 1953, Ixtension of his membership or appointment

of his successor is required,

Tt is being recommended in item 3 on the Agenda (pro=

posed Regulation on the CIA Career Service Program) that

the charter of the Doard with respect to its Chairmm end

Deputy Chairmmn be revised (see item 3 of the Agenda, para=

graph h.a.(2), top of page 5, left columm, “Chalrman®), It

is suggested thot this change be discussed before the nom-

inations for Chairmam and members are made,
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'!CIA Career Service Progrem®
25X1A

Resubmission of proposed CIA Regulation [  |for epproval by
the Boards
THD veraim are srranged in tw columns for comparative
purposes, The text in the oolmm on the right, marked OLD, wa®
approved by the Board at its meceting on 10 March, Sinee then changes
both ih format and in oontent have bsen made and ars shown in the
eolum on the left, marked NEW. The changes have been made for the
following reasonss _
1. (ma;nges in format required by mBke-up of regulatory material;
2., Changes in content by virtus of the CIA Caresr Ssrvice Boardss
approval on 10 March 1953 of Staff Study “Responsibility for
Career Plamning?, dated 2l February 19533 and
3, Changes in content based on current personnel policyo

bz made to conform to action taken by the CIA Career Service Board.
The Board is asked to considsr for approvai the text in the lefi~

hand columne

St
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25X1A SECULATION

New Version
for approval by CIA/CSB
23 Aoril 1953

25X1A

April 1953

01d Version
approved by CIA/CSB
10 March 1953

CIA CAREER SFRVICE PROGRAM
CONTENTS

Qenerals ¢ c o ¢ 0 6 0 0 o
Policy c 0 o 6 0 0 0 5 o o
PUrpos®, o o o ¢ o o 6 o o
CIA Career Service Boerd .
Component Career Service Boards.

1. GENERAL

o ® 2 0
o 2 o ®
o % o ©

This Regulation establishes the
over-all policy and the organi-
sational structure for adminis-

tering the Career Service Progrem

within the Central Intelligence
Agency.

2, POLICY

In accordence with the basis
personnel policy of the Central
Intelligence Agency, a Career
Service Program is provided
that identifies, develops,
effectively uses and rewards
individuals who have the skills

required by the Agency; motivates

them toward rendering maximum
service to the Agency; and
eliminates from the service, in
an equitable manner, those who
in spite of the Program fail
to pexrform as effective members

of the organization. The Career

Service Program includes all

ammmanialeReiepm——"

CIA CAREER SERVICE PROGRAM

Policy

In accordance with the basic
personnel policy of the
Central Intelligence Agency
(See CIA Regulation [ | para
graph A1), & Career Ser~
vice Program is provided

that identifies, develops,
effectively uses and rewards
individuals vho have the
skills required by CIA;
motivates them toward rendering
maximun service to the pgenoy;
and eliminates from the ser-
vice, in an equitable manner,
those vho in spite of the
Program faid to perform as
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Now

career employees (staff employees
and staff agents) of the Agency
vwhether on duty in headquarters
or in the field,

3. PURPOSE OF THE CAREER
SERVICE PROGRAM

The purpose of the Career Service
Progran ia to develop people to
the fullest extent to meed pre-
sent and anticipated personnel
needs of the Agenay. In accomp~
lishing thie end, provision is
made in the program for:

&, Strengthening the selec-
tion process by the
establishment of a Profes~
sional Selection Panel
vhich advises the Assistant
Director for Personnel
regarding suftabllity for
long=-tern employment of
epplicants and trial ser-
vice employees,

b Pormel evaluation of each
gareer employee in the
Agency through the perilodis
execution of a Personnel
Evaluation Report which is
the basie instrument of

career planning.

8o A system of Career Servise
Boards advisory on career
service matters to heads
of major ocomponents of the

Agency

0ld

effective members of the
corganizsation, The Career
Servige Progran includes
all staff employees and
astaff agents of the Central
Intelligence Agency uhether
on duty in headquarters or
in the field.

Purpose of the Career
Service Progran

The purpose of the Career Servige
progran 18 to dsvelop peopls to
the fullest extent to meet pre~
sent and anticipated persomel
meeds of the Agency. In agoomp~-
1ishing this end, provision is
made in the program for:

1. Strengthening the selec=
tion progess by the
astablishment of a Profes~
sional Selection Panel
which advises the Assistant
Director for Personnel
regarding suitability for
long=term employment of
applicants and trial ser-<
vioe emplayees,

2, Formal evaluations of
cach individaail in the
Agency through the periodic
execution of a Persomnel
Evaluation Report whioch is
the basic instrument of

careexr planning.

3. A Career Sexvice Board
structure advisory to
responsible officers on
career service matters
affecting their area of
activity.
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de An Executive Inventory as
an aid to personnel planning
for the development and
use of cxecutive skill
throughout the Agensy.

ho

old

An exscutive inventory as
an aid to persommel planning
for the development and

use of executive skill
throughout the Agenecy.

8, Rotation, a process of 5o Rotation, a process of
systenatic designati»n and syatematic designation and
redesignation of an indie redesignation of sn indi-
vidual to various kinds of vidual to various kinds of
duty and training for the duty and training for the
purpose of irproving his purpose of improving his
capacity to serve the capacity to serve his
Ageney fn his sponsoring sponsoring organizational
organizstional covponent conponent,

£, Functional groups to admin- 6, Funetional Groups to admine

ister Agency-wide prograns
in the career service field
such as the Honce Awards
Board and the Professicnal
Selection Panel.

ister Agency-wide programs
in the career service field
such as Honor Awards,
Hazardous Duty, ete,

Procedural regulations relating
to the p'rposes cmumerated above
and not covered herein will bs
issued separately,

ko
The CIA Career Service Board 1,

We& Servics
ogran and is responsible for
providing advice to the Direow

tor on making the Afjensy a
better place in which to worke.

Precedural regulations relsating
to the purposes cnumerated above
and not oovered herein will be
issued separately.
Administration of the Program

THE CIA CARE™R SERVICE BOARD Co

CIA Career Service Board

The Career Service Program
is controlled by a CIA
y 1

s
is responsible for providing
advice to the DCY on making
CIA & better place in which
to work, It develops policy
governing the Career Service
Program and advises concerning
all matters affecting Agensy
personnsl.

S R—
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a; Organization &, Organization
(1) Membership (1) The CIA Career Service
The (.IA Career Serviases ety vl
9 (. er the follouing perso
Board is composed of fo nas
the folluwing permsnent
and rgtating memberss
(2) Permanent lembers Permanent Memberss
DD/P or Denuty DIYP or Deouty
DD/I or Deputy ID/1 or Deputy
ID/A or Deputy n%a or Deputy
I/TR or Deputy or Deputy
AD/P or Deputy AD/P or Deputy
M0 or Dsputy AD/OT 20 or Deputy
{b) FEotating !iembers Rotating Members
(two st any one
Two of the following time for staggered
persons will aerve terms of six months
a3 members of the each, there being
Board at any given at times ome
time, one nominated nominated by the
by the Deputy Direc- DD/1 snd one nomine
tor (Intelligence) and ated by the DI/P);
ons nominated by the
Deputy Director {Plans)
These rotating mem-
bers will serve for
six-month terms which
will be staggered to
preserve sontinuity
of rotating membep-
sghip,.
AD/CI An/cI
AD/CD AD/CD
AD/DO AD/00
Ap/st AD/ST
AD/RR AD/RR
AD/NE AD/NE
AD/IC AD/IC
Chief, FI Chief, FI
Chief, PP Chief, PP
Chlef, PM Chief, PM
Chief, TSS Chief, TSS
Chief, pdmin, Staff Chief, Adnin, Staff
{e) Exeoytive Seoretary - Executive Secrstary =
non=voting non=votihg
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New
{2} cChairman

The Chairmen and Deput:
Chairman of the ¢IA ¥
Carecr Service Board
will be appointed by
the Director and will
serve wtil their suo-
cessors are appointed,
These appointments may
be made either of per-
sons currently serving
#n the CIa Ggeer Serw
vige Boord or they may
be additional thereto,

(3) | Maetings

(a) The Board will
hold scheduled
monthly meetings,

{b) Four members of
the Board wiil
constitute a quorum,
If & member ecannot ba
present, he may be
represented by his
Deputy.

(¢) Agenda and minutes
of each mesting of
the Roard will be
distribtuted to all
persons listed above,

Functions

It 48 the responsibility of
:h: CIA Career Sepvice Board
3

(1) Develop policy governing
the Career Service Progran,
for approval by the Diree-

vor W
matters of personne polioyo
o 5 <<

SeEe

b

£ B
;
A
¥

(2)

§EiEe
T
4
1

i
|
g

Responsibilities

It is the responsibvility of
:hce CIA Career Service Board
4

(1) Develop polioy governing
the Career Serwice Program
for approvel by the DCT
and serve as his advisor
on all matters concerning
the Program,
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)
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New
Supervise and review
the functioning of the
Career Servise Boards
in various ccuponents
of the Agenty.o

Establish end maintain an
Exscutive Inventory $o be
corposed of those versons
vhich the Board shall
fron time to time detere
mine.

Make recormendations for
£411ing key positions in
the Agency with persomnel
from the Executive Inven~
torye

Review Personnel Evaluation
Reports on personnel in
the Executive Inveniory
and review plans for their
utilization and development

Approve the allocation

of Rotation loan Slots to
the corponents of the
Agency in order to facili-
tate rotation assignments
of career employees,

Supervise supporting

groups or boards such as
the Honor Awards Board

and the Professional
Selection Panel esteblished
to administer specialised

Agenoy-wide prograns,

Prepare and submit amually
to the Director a sumary
of the operation of the CIA
Career Service Program,

@6@

(2)

3

LY

()

(6)

(7N

(8)

o

Supervise and revisw
the functioning of
(office) Career Ser-
vice Boards,

Ptablish and maintein an
Exscutive Inventory to be
ocomposed of those persons
which the Doard shall
from time to time deter-
mine,

Make recommendations for
f11ling key positions in
the Agency with personnel
from the Executive Inven=
tory.

Review evaluation of
perscnnel contained in
the Executive Inventory
and review rotation pro-
grams for their further
developnent,

the allocation
of Rotation loan Slots to
(Office) Career Service
Boards,

Supervise supporting
groups or Boards for
handling specialized
functions on an Agency-
wide basis, such as,
Razardous Duty Board,
Honor Awards Board,
Professional Selection
Panel, etc., drawing on
Agency personnel as
necessaryo.

Prepare and submit annually
to the DCI a sumary of the
operation of the CIA Career
Service progren,
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New
Support

The Persomnel Office has
basic responsibility for
effecting and furthering
the sporoved Carcer Serw
vice Progr&n in all

aspects of Agency personnel
adninistration, The Assis-
tant Director (Personnel)
will accordingly:

(1) Designate the Exsc~
utive Secretary to
the CIA Career Sers
vice Board,

Provide staff assis-
tance %o the CIA
Career Service Board
including Secretariat
and other administra-=
tive services,

(2)

'ormation

Q?c\

0ld

2. The Secretariat of the CIA
Career Servioce Board

Ra

b,

organization

The Career Development
Staff of the Personnel
office serves as the
Secretariat of the CIA
Career Service Board
and the Chief; Career
Development Staff serves
as the Executive Secre-~
tary of the Board.

Responsibilities

It will be the respon=-
sibility of the Secre~
tariat of the CIA
Career Service Board to:

(1) Reocmmend to the
CIA Career Service
Board ways and means
of improving the
CIA Career Service
m@m«;

Perform all secre=
tariat and adminis-
trative functions
for the CIA Career
Service Board,
These include, but
are not limited tos

(a) Mintaining rester
files oconcernsd
with Career
Sexvice matters
on & current
basis for the
CIA Career Ser-
vice Board,
including agenda
and records of
meetings, files of
the Executive Inven-
tory and records of
rotation loan slot
ubilization,

(2)
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(v) Aassisting (office)
Career Service
Boards in effecting
rotation appointments.

(¢) Tremsmitting to the
CIA Cayrcer Service
Board recommendations
and periodic reports
of the (0ffice) Career
Service Boards for
consideration,

(d) Initiating and super-
vising such studies
&8 are nesdad to
improve the Career
Service Progrem.

Submitting unresoived
inter-Qffice Bourd
protlems to the CIA
Caresr Service Board
for deoision,

(f) Cecordinating with the
Office of Training
training arrangements
and needs respecting
the CIA Cereer Service
Program.,

(g) Acting in support of
Boards established by
the CIA Career Service
Board for handling
specialized functions
on an Agency-wide basia,

S COMPONENT CAREER SERVICE ROARDS 3. Office Career Service Boards

{e)

8. QGeneral Bach staff employee and siaff
agent will be identified with
Carear Service Boards in an appropriate (0ffice or Staff)
major conponents of the Agency Carcer Service Board., The
are responsible for implement- {0ffice) Career Service Boards
ing the Agency's persomnel are responsibles for advice to
policy, developing internal their respective chiefs on
(=3 8 =4

M
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personnel policy and re-
viewing recoumendations
conoerned with the careers
of individuals, It is at
this level and through the
functioning of such a Poard
that the rotation, training,
advencenent and assignment
plans, recommended for those
individuals identified byaa
career designation with

that Board, are reviewed for
the spproval of the head of
the component, These Gareer
Serviee Boards are reaspon-
sible for advice to their
respective chiefs on making
the somponents better

places in which %o work.

Organization

(1) Each component Career
Service Board is composed
of the following persons:

{a) The head of the
organizational
camponent, ex~offisio,

(b) Three or more staff
or division chiefs,
or officials of
comparable respon-
sibility,

(e) Secretariat « non-
voting., (The Seare=
tariat will be com-
posed of Administra-
tive or Personnel
Officers of the
component oongexmned
and will perform
staff support for the
Board,)

©9 o

014

making the Office or Staff a
better place in which to warka
These Boards are concerned
primarily with implementing
the Agenqgy's personnel poliey,
developing internal personinsl
poligy and reviewing recommene
dations conserned with the
careers of individuals, It

1s at this level and through
the functioning of these
Office and Staff Doards that
the rotation, training, advance-
ment and assignment plans
recamended for the individual
are reviswed for the spprowal
of the Assistant Director or
0£f40e head,

8, Organization

(1) (office) Career Ser-
vica Boards are nomposed
of the following persons:

Assistant Director or :
-Staff Chief ex<afficio

Three or more Staff or
Division Chiefs, or
comparable high=level
officials

Secretariat - non~voting.
(In most cases, the
Secretariat is composed
of Administrative
Personnel Officers of
the O0ffice concerned
and will perform staff
support for the Board,)
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receive a career desige
nation corrssponding to
an appropriate organiza-
tional component of the
Agengy. The Assistant
Director foar Personnel
will azsign a career
designation to each new
Qaresr employee when he
enters on duty,

Carecr Service Boards
and sorresponding career
designations are estabe
1ished for the following
organizational components
of the Agencys

CARETR DESIGNATION ORGANTZATIONAL CO;:PONENT

= TR

Q
808 0 9 @ ]
SEEEBR3> 88288z -H33a~ 8

888 588 a

S888888 888888088888 §

8 9 08 8 @ §

OIR
COMMO

/P
FI
PP
PM
7SS

O/NE
0Cch
ORR
ocI

0ST
00

DIVA
Personnsl
Comptroller
Ipgistics
0Gs

Medical
Secwriby

b/,

emm

iRl

A -k
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{2) Each career employese will

0ld

(2) {office) Coresr ser-
vice Boards are
o8%.ablished in the
following unite of
CiAsg

0/NE

ORR

(o]0 §

0SI

oCD

oD

DD/A
Personnel
Medical
0as

I&S0

P&35
Comptroller
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Functions

It 35 the responsibility of
theose Career Service Boards tog

(1)

(2)

Advise the Office Head or
senior Staff Chief on all
matters affecting the
personncl of his conponent,

Mordtor the application
and functioning of the
Carcer Service Program
within the sompoment
ineluding:

{a) Executing relevant
dacisions of the
CIA Career Sapvigce
Boerd and making
recormendations to
the Board for
improvement of the
Caxreer Service
Progran,

(b) Sponsoring and de-
veloping the Career
Service Program ¢f
the oomponent and
reporting periodi-
oally to the CIA
Career Service
Board,

{e) Reviewing Personnel
Evaluation Reporis
and proposed plans
for the utilization

w11 &

bo

ansbaiagaiiinjia——

!

old

Responsibilities

It is the responsibility
of an (0ffice) Career Ser~
vioe Board to:

(1)

(2)

Serve as advisor to
the Assistant Divecotor
{or Office head) on all

natters pertaining to
the Career Service Program,

Direct within the
0ffice the apolication
and funstioning of the
Career Service Program
including but not
limited to:

{a) Executing relevant
degisions of the
CIA Career Service
Board and making
resomaendations to
the CIA Caree® Ser-
vigce Board for
improvement of the
Caresr Servioce
Program

{b) Sponsoring, de-
veloping and
exsouting the
Career Serviecs
Program of the
0ffice concerned,
including an intres-
Office rotation
system, and reporéing
periodically to the
CIA Career Service
Board,

{e) Reviewing Perscunnel
Evaluation Reports

and proposed develop-
ment plans for
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(d)

(e)

(£)

and development of
career employees

Recommending canoall~
lation or continuation
of proposed astions
affeating the
utilization and
developmen$ of

caresr emplayees,

Establishing a
aystem of rotation
within the component
and participating in
the development and
sxecution of rotation
assignnents of
gareer employees %o
other parts of the
Ageney and insuring
that they are ot
overlooked for

_varranted promotion.

Insuring that career
enmployeea on rotation
from other parts of
the Agency sxe
aspigned to duties
that provide experi-
ence comnmensurate
with the cbjectives
of their rotation
plans and submitting
semi~anmal Personnel
Tvaluation Reports

on these enployees to

(0)

(e}

()

assignment, advanee-
ment, rotation and
promotion.

Resamnmending eangel-
lation or eantinusnoe
of career develop-
memn: agtions,

Faréleipating in
the development and
execution of
approved extre-
affice rotation

'mﬂ )

Subrdtting a semi-
annual Persormel
Evaluation Repart
to the Sponsoring
0ffice on each
rotation appointee
from another Office,

the spanscring component,

w2 e

R
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(g) Reviewing contine
wously conditions
of service and
duty with a view
to making recommen-
dationas to the CIA
Career Service Board
eoncerning working
conditions and
benefits that can
strengthen morsals
and increase
fesprit ds corps,®

(h) Reviewing continu-
ously the personnal
intgke of the
component with a
view to insuring
the azquisitfon of
pergons with longe

range potentiality,

{3) Supervising supparting

groups or boards as
appropriate for handling
specielized funetions
within the eomponent
concerning the Career
Ssrviee Programo

nforvation

w13 =

il
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{g) msuring that the

(h)

(1}

rotation aprointees
detalled by their
0ffice to anothar
0ffice sre not over-
looked for warranted
prornotion and ensuring
that rotation
appointees received
by their Office are
productive and their
‘assigaments commsn-
surate with the
purpose of the
appointmenta.

Roviswing continue
ously sonditions of
gervios and duty with
a2 view to making
recommendatioris to
the CIA Career Ser-
vige Beard concerning
working conditions
and benefits that

can strengthem morale
and increase “esprit
de corps®,

Reviewing sontimuously
the personnel intake

of the 0ffice, ecs-
pecially at the jJunior
professional level,

with & view %o ensuring
the acquisition of
highly-qualified, ver-
satile persons with
long=range potentiality.

Superviss supparting
groups or Boards as
appropriate fer handling
specialized functimms,
s38igning to them Office
pevsoanel as netesssry,
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17 april 1953
MEMORANDUM FOR: CIA Career Service Board
FROM: Executive Seeretary, CIA Career Service Board
SUBJFCT: Continuation of Missing Fersons Act

1. On L April 1953 the Congress approved extension of the Missing
Persons Act until 1 February 1954. This extension was sponsored by the
Department of Defense. The extension liberalizes the original Missing
Persons Act in some respects and extends its coverage in two ways:

a, It substitutes the phrase "foreign country” for meutral
country" in certsin paragraphs of the Act. .

b. It substitutes the phrase "hostile force™ for "encmy"
in certain paragraphs of the Act.

2, This action by the Congress fulfills one of the items on the
program of "benefits that will require additional legislation"” that was
conteined in the original Career Service Program (CIA Notice Tab
G, Career Benefite, paragraph li.b., page 23) and insures autho for
the continuance of pay, withinsgrade raises, and grade promotions for
CIA personnel who are detained involuntarily by foreign governments,

Executive Secretary

Approved For Release 2003/05/23 : CIA-RDP80-01826R000500060005-0

25X1A9A

25X1A



) [
Approved For Release 2003/05/23 : CIA-RDP80-01826R000500060005-0

"

Summary of the Report of the Strmuss Commission
on Hazgrdous Duty and Incentive Pays

The CTA Career Service Board, st its meeting on
10 March 1953, decided that a Hazardous Duty Pay Program
was not eppropriste for the Agency at this time, However,
1t was agreed that the Board would review the findings and
recommendstions of the Straiss Commission and consider
their significamce to the Agency at the earliest opportunity.

The Strauss Commission Report was submitted to
the Secretary of Defense on 27 March 1953, The "Summary
of Recommendations® contained in Volume I, Part IV of
the Report has been extracted mad is appended for the
information of the Career Service Board,

It is recommended that the Board's decision of
10 March 1953 be affirmed.

Sl
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S niormation
16 April 1953

MITIORMNDUYM TCR: Chairmm, CIA Career Sexvice Board

SUBJTCT ¢ Surmey of the Report of the Strauss Commission
en Hazardous Duty md Incentiwe Pays

1. Tesund of CIA Career Scrvice Board fcticon Relating to Hagardous Duty Paye

The CIA Career Service Board, at its 2nd meeting on 17 October 1952,
approved in prineiple, a statement entitled tPolicy Concerning Additionsl
Psy for Varicus Types of Hazardous Duty” and inatructed that a Working
Group on Hazardous Duty bo established to develop a Hazardous Duty Pey
Prograrn vhich would meet the needs of the Agency. The Worldng CGroup
roported to the Board at its Lth meoting on 15 Jarmary 1953. The Working
Group Repert consisted of a propesed fcgulation ¢ implement the policy
previcusly approved by the Board, The Board considered ‘the Report md
sereed do defer actlion until its next meeting, In the indterim, the
Cavoor Service Bosrds of the DD/P srea were requested to re=study the
entive problem as well sz the proposed Regulation md to make Iecomion=
dations to the CIA Career Service Board at its next meeting,

The Report with comments by the DI/P Caveer Service Boards wan
reviered sh the Hih meoting of the CIA Cereer Service Board on
“WHrreh 1953, Tho Board decided that 2 Hasavdous Duby Pgy Progran was
nov gopropriate for the CIA ab this time, Howewver, the Boaxrd took
cognizsmee of the Depaiment of Defense Commd.esion on Inceatiwve-
Hazsrdous Duby and Speelsl Pays (Strmss Comlssion) and agreed to
review the Commission's recommendatims and o consider their
siptificance to the CIA,

The final report of the Comzission on Incentive=Hazardous Duty
md Speeisl Pays was submitted to the Secretary of Defanse on 27 March 1953,
Althougn it is not mown ab tds time what action the Secretary of Defense
will tZe concerning those recomendstions, it may be assumed that the
Secretrry of Defense will forward the Repoxt with his comments to e
Chairman of the Senste Comltbee on Arred Services since the Commiszion
waS sppointed by the Sceretary of Defense in wesponse to the request of
2l June 1992 of the Chaizman of the Senate Camitioe,

ST G R il o
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Sunmnazy of Tecomendations by the Strouss Comnissim,

. et tob is attoched
(S5ee extract of ihe Commission?s rocomendations whick is aviet: ed,}

T4 is vecormended thab the Board affirm 1ts ﬂ%}ﬁisiiﬂ of 13’ M:afch ];253
that a Hapardous Muty Pay Program is not sppropriate for the GIA
this time,

Execubive Secretery

25X1A9A
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RECOMENDATIONS CF 'SIE DEPARTMENT OF DEFENSE OCHMMESSION
ON INCRNTIVE-HAZARDOUS TUTY AND SPECIAL PAYS
(VOLXME X = FINDINGS AND RECOMMNDATIONS = PP 55-60)

IV, SUMMARY OF RRCOVTENDATIONS

Throughout this report there are certain recormendstions not related

solely to any one of the individusl pays listed in Part III, The Commission

conpiders these recammendstions of paramount wtence 0 a high level of
morale and effectiveness in our Armed Forces,

Gengrsl Recommendeklons
Changes in Terms of Service

1, That the Cengress exorcise great fordthought in changing,
mfavorsbly, the terms of employment for the uniformed Services,

2, That when changes in terms of employment are deemed DECESSETY)
thay be msde applicable only to individnals entering the services afier
such changos beccme effective.

3. 'fhat whenewy the foregoing is impracticsble, those who are
unfavorebly affected be protected to the extent poésibla by savings
clauses, :

L. That current restrictions sgeinst voluntery retirament ab
earlier than stotutory sge be modified snd reduoed.

5, That medical el dental core for dependents of military membere
be provided to the extent possible.

6. That shipping sllowmees for household goods, commsnsurate with
grede md station of military merber concerned, be m%horized and the
present restrictions removed,

Admintastration
That the Service Secretaries initiate and nadntadn vigorous action
4 dscover md correct suses in administration of a1 differentisl pays

and ellowences and that veports of their progress be made to tho Congress
at least amually,

3~ ey
ormation
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Ratio cf Differential P@ to Base Pay

That base pay be related to a cost of living index ma be adjusded
o intervals of one or two years in accordance therewith, That a forrmla
be developed under which 4l differential psys would be compuled as a
percentage of the base pay and that Congress enact legislation authorising
use of such a formuls, ‘ '

Increased Insurance Coverage

. 1. That survivors of military members who lose thelir lives in the
service of thier country by being killed in action, dying of wounds ar
& a direct result of voluntarily engaging in a hagardous occupation, be
snthorized double the normal indermity currently authorized, i.8., $20,00C
in lieu of $10,000.

2, That the Goverumaent make cormercial type 1ife insursnce available
at reasonsble premium rates to those military members, who by reason of
hegardous military sssignment are unable to secure appropriate life
insurance from commercial firms,

Differential Pay Recormendations

Pg form

1, Remove from flight status, vmless they are in a superviged training
program for crow members positlons, officers and enlisted men in non-crew
nember status who do not possess techmical skills which contribute divectly
to the safety or mission effsctiveness of the aircraft, such as couriers

ad stewards,

2, Remove from flipght status officers mnd alrmen in crew mormber
atatus who ¢xnot be reasonably expected to provide sir leadership or
to serve in an operational capacity during mn emargency because of highly
specislized training in filelds other then aviation, such as law and atomle

anergy.

3, Require that 211 Services develop and submit to the Secretary of
Defense, within six months from date of this report, a flight status
selection system which will requirs a pericdic review of the flying and
service records of each officer based upon age and grade criteria to
dotermine if he shall remain on flight status evem though he possesses
the ability to pass a physiesl examination,

“2“
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b, Change flight surgebns and sviation observers, medical, who
presently receive crewe-member flight pay to the pay scale provided for
non=crow members--with exceptions for those few flight surgeons asslgned,
for example, as actusl crew members on hospital evecugtion akrerafd, or
to specialized projects in which the officer performs duties essential to
the mission of the aivcraft in flight. -

5, Convert the rates of differential pay for flying which ere
suthorized in the Carcer Compensation Act of 1949 to percentages of
base pay at existing ratios and continue payment at that ratio.

Submarine Pq[

That the present rates of incentive~hazardous duty pay for submarine
persommel be continued,

Glider P&

That the portion of Section 20h, Public Law 351, Blst Congress, as
pertains to Glider Pxy be repealed,

Prrachute Pgy.

That parachute pay be retzined at existing rates,

Hansen's Disease (Leprosy) Pay

That the psy currently provided for duty involving intimate contect
with persons afflicted with Hansen's Disease be ecntinued,

Demolition Pﬁ

That the existing rate of incentive-hazardous duty pay, for duty
involving demolition of explosives, be continued.

Diving Pay

1, That the specisl pey for diving duty md the incentive-hazsrdous
duty peay for duty st the Submarine Escgpe Tralning Tanks, the Ravy Deep
Sea Diving School, and the Navy Experimental Diving Unit be continued at
the rates presently sthorized,

e
nformation
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2, That pay at the rates of $100,00 and $50,00 per month be paid
respectively to officers and men regularly engsged in helium-oxygen
HMving, '

Combsat Pay

_ 1, That the present rate of combat duty pay be lnersased to equal
%0 at least the lowest rates of pay provided for other persomel ongaged
in hazerdous duties, as provided in Section 20h of the Career Compensation
Act, Publie Law 351, '

2, That the pgy be authorized to personmnel on vessels suffering damage
md cssuglities as a2 result of cnenmy action for the month of such occurrence,

3, That the existing requirement that an individual be attached to a
n"designated combat wnilt” in ordex to be entitled to the pay be waived in
the cepe of personnel killed or wounded a8 a resuli of enemy actiom.

"' lio  That combat pay be mthorized for the personnel of minesweepers
for eny month in which they engage in the sweeping of enemy mines for a
period of six or moye days. o

Physiciens_ond Dendists Pey

That special pay for physicims and dentists be limited to regular
officers and to reserve officers who volunteer and are accepted for
extended active duty beyond that required by Public Law 779 or subse-
quent similar legislation, :

Sea snd Foreign Duty Pay

1, That extra pay for gea duty and foreign duty be no longer anihorized
for military personnel doparting from the United States or reporting for sea
duty subsoquent to June 30, 1953, _ ‘

- 2» That extra pay for foreign duty be terminatad ondune 30, 1953
for residents of Puerto Rico, Haweil, other territories or insular
possessions, who are ocn duty in their places of residence or who dspart
frem sueh places of residence subsequent to June 30, 1953,

oy
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Réenliatmnt Bonus

1. That Congress amthorize the Serﬁ.ca'atomodiiy the present system
of reeniistement bonuses to reflect these principles:

(&) No reenlistment bormses to be pgyable untll an individual
" has served with satisfaction for a minimun of 18 months,

(b) Qualificstion for the bomus to be determined by the quality
of individual service,

() 2 larger smount contimwe to be paid for longer reenlistments,

(d) A larger smount be paid for first reenlistment than for
subsequent reenlistments,

2, That Congress modify exdsting legislation relative to vetersns
benefits in such a manner thet military persomel who remain on continuous

gervice will be eligible for sush sssistance as educgtional or home looa
mefiwo )

Oversess Station Per Diem Allowsnces

That these Overseas Station Per Diem Allowances be continued and that
constant effort be made to tighten their administration.

Attachd Maintenance Allowsnces

That the present schedule of Attaehé Maintenance Allowances be
continued with anmiel review by Congressional Committees,

TR
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Report of the CIA Honor Awards Board

The report summarizes activities of the CIA Honor
Awards Board - the two meetings that have been held, the
negotiations with the Department of Defense, the procedure
for the handling of cases submitted, the development of
standards, the dissemination of Honor Awards information
throughout the Agency, and the development of additional
means in the Agency of recognizing outstanding achievement.

There are three attachments:

Tab A Proposed CIA Notice,

Tab B Fxecutive Order 10431, establishing the
National Security Medal; Regulations
governing its sward promulgated by the

President; Letter of delegation from the
President to the ICI.

Tab ¢ Renort to the DCI concerning negotiations
with the Department of Defense.

The Board is asked to approve the proposed Notice
25X1A | |
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